HPSS ACTIVITIES

Uttarkashi, Uttarakhand

OBJECTIVES:

· To ensure the participation and share of every caste, class, woman, man child and the worker in the spheres of environment, education and development.

· To promote awareness among people of the current evolving environmental crisis and organizing them towards protecting their land, water and forests.

· The ever increasing demand of material needs of humans has changed the very definition of development.  Therefore to plan for the improvement of the existing conditions of people regarding the key issues of food, clothing and shelter, keeping in mind the limits to which natural resources can be exploited in a sustainable manner.

· To create ideal villages based on the dream of Mahatma Gandhi of a ‘gram swaraj’ for every village.   To work with voluntary organizations and within small villages and to channelize their latent energy for the purposes of sustainable development.

· To progressively improve the livelihood of the people by harnessing alternative sources and local sources of energy.

· To provide relief to the people affected by natural disasters such as floods, cloud bursts, earthquakes, land slides etc.

The roots of Himalayee Paryavaran Shiksha Sansthan:  

The Himalayee Paryavaran Shiksha Sansthan (HPSS) was established on the 14th of March 1994. At that time three big people’s movements were in progress in Uttarakhand.  The first among them being the demand for a separate state of Uttarakhand, the second being the movement opposing the construction of the Tehri dam and thirdly the Raksha Sutra Andolan. After the Chipko Andolan, the Raksha Sutra Andolan was launched to protect the forests of Uttarakhand from commercial felling.  The founders of HPSS were persons who had been closely involved with these three movements.  In fact HPSS was founded alongside the launch of the Raksha Sutra Andolan.  Learning from their involvement in these movements the founders of HPSS realized that only by working at the grassroots, educating the people and involving them in environmental and livelihood issues would people’s movements be sustained and have any relevance. It was therefore decided to bring together women, children and the dalit sections of the society in the form and shape of a social organization. This organization would work on issues related to the health and livelihood of the community along with issues related to land, water and forests. Communities were encouraged to develop water harvesting systems (tanks, ponds etc.) for the conservation of water resources by HPSS.  Also steps were taken to encourage tree plantation.

PROGRAMMES AND ACTIVITIES:

HPSS believes that every effort should be made by voluntary organizations to help establish Gandhiji’s dream of ‘gram swaraj’ in the villages so that village people themselves choose a sensible and sustainable path of development they want to follow.  The community should utilize the facilities and services provided by the government in a united manner.  Therefore people’s education and the works of constructive development should go on side by side.  So HPSS therefore works on one hand to promote people’s movements and action and on the other it supports constructive projects that help prove validity of the people based developmental paradigm that HPSS follows. We have experience of and have many examples of this two pronged approach. For example along side studying and preparing documents pertaining to public policy and development of Uttarakhand we also worked with people towards constructing water harvesting systems, micro hydro-electric projects and improving their income generating capabilities and as a consequence empowering the people in our work area.  A brief description of such activities that have been undertaken by us is given below.

I. CONSTRUCTIVE WORKS: 

1. Village Forests:
The forests in Uttarakhand are receding and the distance between the village and the forests is increasing.  HPSS is therefore encouraging the village communities to develop forests near the village using traditional methods of afforestation and community based policing of the forest resource. The forest lands that lie within the village area are chosen to be developed as forest.  To achieve this Women Groups in the villages have formed Village Forest Committees which in turn appoint and regulate forest guards to protect the forest land which is being rejuvenated.  As a result the forests are once again flourishing in the vicinity of these villages.  This work has been undertaken in 25 villages.  This has benefited the women in these villages who now have easy access to grass and firewood. HPSS has planted 50,000 fodder plant saplings in more than 30 villages in its work area.  The saplings that were planted include the local varieties of oak, deodar, mulberry, khadeek and dainkan.  Nurseries were built in the villages to prepare the saplings for plantation.  This provided employment to the village women.

2. Water Conservation:
To rejuvenate the water resources, such as streams and rivulets 

 of the villages; ponds and tanks were constructed.  Ponds were also constructed to replenish the water table and increase the green cover. The HPSS has constructed over 400 ponds and tanks in about 50 villages in the Jalkur and Bhagirathi valleys which conserve rainwater.  Besides this a series of ponds and tanks have been built to collect the overflow of the streams and other water sources of these villages. This water is being used for drinking and irrigation.  Around 50 ferro-cement tanks have been built to collect rainwater which flow off the roofs of the houses in these villages.  This water is used not only for drinking but also for other household activities like cooking, cleaning etc.  HPSS is keenly working towards rejuvenating the water resources of the villages in the area of its work.

3. Livelihood:


a. Progressive Farming:
The majority of people in Uttarakhand are dependent on agriculture for their livelihood.  The women have to labour hard in the fields and they do most of the agricultural work.  Traditional methods of cultivation have been improved to reduce their workload, to make their lives easier and at the same time increase the yields of their crops.  Manure that was traditionally being used to fertilize the soil is now being decomposed in pits and fertilizer is being made using vermiculture.  This fertilizer gives better results than the traditional manure and is also easier to transport to the fields. Seeds are being collected to promote the planting of traditional crops.  Towards this end Seed Banks have been setup in the villages with help from HPSS.  Irrigation is of critical importance for successful farming.  Ponds and tanks have been constructed to gather and conserve rainwater that meets the water requirement of the crops.  Efforts are on to once again promote bee-keeping once again.

b. Polyhouse and Vegetable Production:
       Vegetable production is adversely affected by the cold, snow and hailstorms that are endemic to the hill regions.  If the vegetables are grown in polyhouses, they escape the brunt of bad weather and grow faster and better in the controlled environment provided by the polyhouse.  Non-seasonal vegetables can also be effectively grown in them.  HPSS has set up around 20 polyhouses in the area of its operation.  These polyhouses have enhanced the annual income of the farmers by 

Rs. 5,000/- to 25,000/-.  Plants that are grown in the 20 polyhouses are bought by around 1,000 families who then grow them in their fields.  This too has increased the average annual earnings of the farmer by Rs.1, 500/-.

c. Mutual Support Groups (MSG):

Self Help Groups have been renamed as Mutual Support Groups by us.  This is because any self help groups can only function if there is mutual support of and for the members within the group.  So, many persons can save money collectively and the funds thus generated can be used for financially supporting individual members of the MSG in times of their need. With this objective in mind, MSGs have been set up in 32 villages with a combined membership of around 875 women.  The MSGs have combined savings of more than Rs. 10, 00,000/-.  Around 350 members of these MSGs have also collectively formed a women’s bank.  As a consequence of all this, women are borrowing money from the collective savings and they are also returning their loans on time.  The women are taking loans for vegetable production, milk production, home maintenance, shops and house construction activities.

4. Emancipation of Women:


a. 
Hill women face great difficulty while collecting grass, firewood and water for their families.  This difficulty is amplified as the forests recede day by day and the women have to travel greater distances to collect them.  To overcome this drudgery, fodder trees have been planted around the villages.  HPSS is trying to ensure that each family has access to 200 fodder trees and 50 fruit bearing trees. Village Women Groups are planting fodder trees on their personal lands and government land and they are also planting grass in the pastures around their villages and on the borders of their farm lands.  Ferro-cement water tanks are being constructed and water sources are being developed or improved to provide easy access to water.  Wood is the primary fuel source in the hill villages.  Better off families have gas cylinder connections but they form hardly 15-20% of the total population.

b. 
Due to the hard physical work that hill women have to do and inadequate nutrition they become weak and are prone to sickness.  Their ill-health also affects their children.  HPSS regularly organizes Health Fairs and Health Camps in the villages that promote Women & Child Health.  The Department of Health helps us in this regard by sending its teams to these health fairs and camps.  HPSS also undertakes the training of mid-wives and provides them with Delivery Kits from time to time.  Posters, Literature are distributed and Street Plays are performed to disseminate information to the people about fatal diseases (such as TB, AIDS, malaria etc.) by HPSS.

5. Adolescent Girl Groups (AGG):

Adolescent girls are being given a10 day training covering the issues of education and health.  After the training, regular meetings are held for clusters comprising of 10 villages each.  100 adolescent girls in the age group of 11 to 19, who received training at HPSS, have formed Adolescent Girl Groups in their respective villages.  They are imparting the training they received to 20 members of the AGGs each.  In this way 2,000 girls will receive this training. During the training young girls are taught about the physical and psychological changes that occur in them at this age. They are also trained so that they can improve their living and work skills and thereby gain in self confidence and enhance their decision making capabilities.  The training also imparts knowledge of proper nutrition that they must follow.  These girls are getting the support of both their families and their society so that they may lead comfortable lives and improve its quality.  Periodicals and books are provided to these adolescent girls receive guidance and develop an analytical world view.  The AGG co-ordinators also help in ensuring that the health services being provided by the local ANM reaches the needy in their villages.  The AGGs also participate in tree planting and other programmes related to the Raksha Sutra Andolan.

6. Children Education Centre:
   Primary schools are being run in villages where 1,200 children have enrolled in the age groups of 3 to 6 years and 7 to 14 years.  50% of the boys and girls enrolled have been freed from the drudgery of household work and are now being taught reading, writing, mathematics and hygiene.  The village level Education Committees were setup and were sensitized and they help in the running of these schools.   These schools have be setup in villages where the Primary Schools were in a pitiable state and the children of the poor were not being able to reap the benefits of a proper education.  Besides running these schools, now the Education Committees also supervise and ensure that the Government Primary Schools function properly.

7. Information and Literacy:
Literacy is essential for reading and understanding information.  Even today over 60% of the women in the villages are illiterate.  Steps were taken to provide literacy to 250 women in 39 villages.  Women attending these Literacy Centres have also been sensitized towards the Panchayati Raj System and its working.  Some of these women have fought elections and are now members of village panchayats.  HPSS has also provided information on the schemes and programmes of both the government and non-government sectors to the people living in villages of the area of its operation.

8. Vocational Training:
HPSS has training facilities for the youth at its HQ in Matli, Uttarkashi.  Training is given in sewing, weaving, typing, computer operations and agriculture.  Priority is given to young persons who come from poor families and to those children who are losing out on an education because they are employed as child labour.  Details of the training given for the years 2002 to 2005 is given in the table below:


II.1. CAMPAIGNS & MOVEMENTS:
1. Raksha Sutra Andolan, 2. Uttarakhand Nadi Bachao Andolan, 3. Jal Sanskriti Manch / Water Panchayat, 4. Movement for the Eradication of Child Labour.

II.2. DOCUMENTATION:
   1. The Path of Development that Uttarakhand should follow, 2. Uttarakhand People’s Water Policy, 3. Land, Forests and Water, 4. Jalkur Ghati Sandesh, 5. Ujadti Nadian Ujadte Log, 6. a Draft People’s Policy  for Rehabilitation & Resettlement, 7. Health related literature – Nutrition, HIV / AIDS, Tuberculosis (TB), Women and Child Health etc., 8. Jal Geet (song) Kya Nadi Bikee, 9. Ab Nadiyon par Sankat Hai, 10. Kab Rukega Uttarakhand mein Vano ka Vinaash

How to reach HPSS:
The office and head quarters of HPSS are in Matli, Uttarkashi district, at a distance of 165 kms from Rishikesh.  Matli lies 5 kilometres before Uttarkashi town.  The HPSS offices are situated on the banks of the Bhagirathi river.  Basic accommodation and food is available at the HPSS head quarters for persons wishing to stay overnight.  HPSS has a core team of 11 full time workers.  Currently HPSS is being supported financially by Terre Des Hommes (Germany) Indian Project, Oxfam Hong Kong, Himalaya Sewa Sangh and many other public spirited individuals.

Details about our programmes and activities can be had from the annual of the Himalayee Paryavaran Shiksha Sansthan, 2008.  This fold out has been prepared in the hope that you may wish to support the HPSS and contribute financially towards its programmes.
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